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NATIVITY PASTORAL COUNCIL MEETING
Tuesday — October 23, 2007
6:30 P.M. — Nazareth Room
Church Of The Nativity

Kevin Wolf led the Pastoral Council in Evening Prayer at 6:35 p.m.

The council meeting was then called to order, pursuant to notice, by Chairperson Ken Jablonsky
at 6:50 p.m.

Present: Fr. Kevin Boucher, Fr. Gary Luiten, Duane Koble, Marilyn Bjoralt, Terri Dahl, Bonnie
Faller, Betty Hund, Ken Jablonsky, Brenda Lang, Bev Nesler, Greg Schmalz, Joel Simons, and
Kevin Wolf.

Absent: Cindy Hutchins, Leon Senn, Deanery Representative Jean Hannig, and Corporate Lay
Treasurer Al Peach.

Minutes from the 09/25/2007 Parish Council meeting were reviewed. Minor corrections were
noted to book title and name spelling and the minutes were approved as amended by unanimous
consensus.

Director of Administration’s Report
Duane Koble handed out the Profit & Loss Summary through 09/30/07 and noted that he had
e-mailed his report. He reviewed the following from his reports:

1. Sunday Morning Nursery — Chris Steffan surveyed parents who use the nursery and it
will be staffed during the 9:15 & 10:45 a.m. Liturgies with volunteers. The nursery will
be moved from the Youth Room to the Bethlehem Room.

2. FCSN — Shanley High School Deacon Day — On 09/27/07, Nativity parish students who
attend Shanley were on campus doing service project work.

3. New Parish Meeting Rooms — The final total project costs came in under bid by
$1,198.76. It was noted that the two rooms were helpful in relieving congestion in other
areas of the church during the Fall Festival. Question was raised if furniture will be
added to the rooms in addition to the tables and chairs? Duane stated that some
furnishings were yet to be added and thanked Bev Nesler and Pat Callens for stocking
the rooms. The Knights of Columbus were acknowledged for their donation of $6,000+
in equipment costs and installing multimedia equipment in the two rooms. Brenda Lang
will send a “thank you” from the Pastoral Council.

4. God’s Gift of Appeal — Nativity surpassed its goal of $120,000 Goal, with total pledges
of $121,058. 35% of the parish participated.

5. Car Fire in Nativity Parking Lot occurred on October 15, 2007 destroyed two cars.
Duane will be working with the insurance company to repair damage to the lot.

6. Development “Hat” — As Director of Administration, Duane noted that one of his

objectives is to invite people to look into their stewardship and to be aware of all the
vehicles open to them. He will inform and educate parishioners through the bulletin.

7. Summary of Financials as of 09/30/07 — Stewardship to date is still down since summer
at 67% of budget vs. 75%. Expectations are that budget will be met by year end.




After a 20 minute break, the meeting reconvened at 7:30 p.m.

Past or ' s Report
0 Fr. Kevin handed out his report that outlined his portfolio. He noted that meetings with the
Planning and Processing Committee continue.

0 Kevin has been getting acquainted with the health facilities through visitations. Per parish
agreement with Meritcare Hospital, a stipend is received for making emergency calls to
Catholics not from Nativity parish.

0 248 people were anointed at the October 13-14 Masses. An additional 100+ people were
anointed the week after these Masses at Manor Care, Villa Marie and the Presentation Sisters
Convent.

& Discernment Sunday is scheduled for November 18" which Fr. Kevin will organize.

0 Fr. Kevin delivered the keynote address for the Knights of Columbus Kick-Off Banquet. In
that address he mentioned his recommendation for Nativity to host a Catholic men’s conference
in Fargo-Moorhead to foster a healthy male spirituality in our Catholic community.

Associ ate Pastor’s Report

Fr. Gary focused on faith formation this month in his report, particularly the RCIA process. Six
people are in the RCIA process in addition to the catechists and sponsors involved in RCIA. He
noted the dates for the upcoming Rites associated with RCIA.

Fr. Gary also briefly outlined other Faith Formation groups at Nativity; i.e. MACH1, Going
De(haper, Bible Timeline Scripture Study, and a Newcomers breakfast scheduled for November
18",

Old Business
1. Fall Festival Report — Bev Nesler reported that the gross revenue was $1,800 greater

than last year but net income was down by $360 resulting in total revenue of $17,050.
78 more meals were served this year, but the biggest concern was the decrease in raffle
ticket sales. This will be reviewed and incentives put in place for next year. Bette
Bossart and Rhonda Ness were acknowledged for their decorating skills; as well as the
many volunteers and generosity of those who helped to pull the Fall Festival together.
The Parish Council thanked Bev and her family and Fr. Gary for co-chairing the event.

2. Consensus Process was discussed again since last month’s meeting. The goal is to build
everyone to the same level as you allow the spirit to work within your group. This is a
move from voting and Duane recommended that the process of consensus be adopted at
Nativity. Fr. Gary noted that consensus was already in the Pastoral Council By-Laws;
therefore, it would be unnecessary to amend the by-laws to adopt the consensus process.
It will be the Chairman’s and Council member’s responsibility to utilize the consensus
process at all meetings. All other committees and commissions will be adding consensus
to their by-laws.

3. Discernment Process — Greg Schmalz volunteered to assist Fr. Kevin where needed since
he had participated in the discernment process last year. Recording Secretary Brenda
Lang gave Fr. Kevin a copy of the process that Fr. Bill Gerlach had prepared as a
guideline.




New Business

Leadership Vision Meeting — Greg Schmalz stated it was his understanding that the staff was to
review and bring forward their recommendation when it would be best to hold this meeting; and
that after the first of the new year might be more appropriate. Duane Koble said that he and
Cindy Hutchins will take this to the staff for a decision.

Parish Social Gathering vs. Courtyard Party — Kevin Wolf stated that he has yet to secure the
Knights of Columbus’ input as he was not at the last meeting. He will place this on their next
agenda and will report back to the Council at the November meeting.

Parish Council Christmas Social — Although absent tonight, Leon Senn had e-mailed that he
would be happy to host the social at his home this year. Chairman Ken Jablonsky will e-mail
Leon to choose the date that is convenient for him and for him to also check with the parish
office for any conflicts with the date he chooses. Discussion was held on scheduling the social in
early January (ie. January 2 or 6) as it is still Epiphany at that time. Bev Nesler volunteered to
prepare an e-mail for members to sign up for what food or item they will bring.

Nativity Planning & Processing Committee Update — Betty Hund reported that the committee
will continue working with the Shultz and Associates architectural firm. Two capital consultants
will be interviewed for the fundraising portion of the project to begin in November. Fr. Kevin
sent a letter to invite all parishioners to attend one of two informational meetings on October
29", Betty stated that the project will officially be called Nativity Anewl| as of October 29",
since the “Nativity Planning & Processing Committee” has completed its purpose.

Terri Dahl recommended that when dates for events are printed in the Sunday bulletin, that the
day of the week also be included with the date to help parishioners track events more easily.

Committee Reports
Parish Faith Life Commission — Greg Schmalz stated they do not meet until November 6;
therefore, no report at this time.

FCSN Council — Kevin Wolf stated they are updating policies and doing 5-year strategic
planning. Discussion following regarding the question of how a new high school will impact the
attendance at Shanley and the student count at the schools now and in the future.

Social Justice — Bonnie Faller had e-mailed the report, but handed out another copy with notes
that Margaret Bitz had include from that meeting. Please review that report. Bonnie had no
comments to add at this time.

Liturgy — Terri Dahl reported that the various needs within the ministries were discussed. The
video “Rain” was presented at their meeting. This is one of many in a collection of videos that
were purchased and are available to groups in the parish to use. They are very good theological
videos that prompt thought and discussion.

Health Advisory Committee — Joel Simon reported that many things are happening in this area.
1 Had a speaker for the first of six “Living Well Workshops” for individuals living with
chronic pain. This will be advertised more to inform the parish about this program.



9 Parish nurse, Judy Schwinghammer, attended a Pandemic Flu Workshop. Nativity
Church will be considered as a respite center or stepdown area.

1 A Parish Nurse Course will be offered May 5-9, 2008 in Fargo-Moorhead. This will be

noted in the bulletin for nurses who are interested in attending.

The Befrienders national organization will be holding leader training in Fargo in January.

Sr. Juliana reported on the RSVP program (Retired Senior VVolunteer Program) which

involves seniors doing volunteer work and being recognized for their ministry.

9 Offering flu vaccines at Nativity Church is being considered. Public health was not
interested in providing such a service to the church; therefore, other options are being
researched.
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W.O.W. and LinC — Bev Nesler reported that there are 40+ students in each group. They will
be voting soon for a Youth Liaison to the Pastoral Council and for the Social Justice Committee.
Both groups have several service projects planned for the fall and winter, have attended a Youth
Rally and a Retreat and will be selling chocolate and coffee again this year. LinC is planning a
Peru trip. The question was raised if youth trips within the area or in the United States have been
considered vs. another Peru trip, so that more youth could afford to be involved in missionary
work. It was suggested that the Peru missionary trip be on a 3-4 year rotation. Fr. Gary stated
that he will take these suggestions to the youth group for consideration.

Stewardship — Marilyn Bjoralt reported that Fr. Kevin is preparing three people for the
Stewardship Committee.

Other New Business

Kevin Wolf reported on FCSN’s evaluation of updating and improving the Nativity playground
and how to fund this project. There are safety issues with the playground as it is right now and
ADA requirements that need to be met. Being that the school is part of Nativity Church, Kevin
requested the council’s input on the issue and funding suggestions. Discussion followed with the
recommendation to be cautious of any donations with stipulations. Donations could be
acknowledged through plaques engraved “In Loving Memory of ...”. A historical book with
pictures of the donation was also suggested. Kevin will share the council’s suggestions with the
FCSN Council.

There being no further New Business nor Announcements, Chairperson Ken Jablonsky led the
Council in Closing Prayer and adjourned the meeting at 9:18 p.m.

Respectfully submitted,
Brenda Lang

Recording Secretary



