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NATIVITY PASTORAL COUNCIL MEETING 
Tuesday – April 26, 2011 

6:30 P.M. – Nazareth Room 

 

At 6:32 p.m., Mykal Sonstelie led the Pastoral Council in Evening Prayer. 

Council Members Present:  

Fr. Kevin Boucher, Fr. Tom Feltman, Duane Koble, Laura Alderman, Dale Craft, Brenda Lang, Joe 

Miranowski, Anne Moynihan, Wendy Paulson,  Greg Schmalz, Don Schott, Ed Schwind, Lisa Suda, 

Corporate Secretary Mykal Sonstelie and Corporate Treasurer Michael O’Leary. 

Council Members Absent:  Bonnie Faller, Scott Krabbenhoft and Leon Senn. 

Chairman Greg Schmalz called the meeting to order at 6:44 p.m., pursuant to notice.   

Minutes from the 02/22/2011 Parish Council meeting were provided prior to the meeting and accepted by 

unanimous consensus. 

 

OLD BUSINESS 

 

Study for Diocese of Fargo Update 

Fr. Kevin reported that extensive discussion has been held regarding finding a use for the Cardinal 

Meunch Seminary building that would cash flow properly.  Many suggestions have been received and 

investigated.  No other news to report at this time.   

 

Synopsis of March 20
th
 Pastoral Council Orientation Session 

Brenda, Joe and Duane spoke about the Orientation held on March 20
th
 for new council members.  

Discussion centered on the structure of the Pastoral Council and Nativity, bylaws, constitution, liaison 

reporting, meeting procedures and process of consensus.  This was the second Orientation held for new 

members and will be continued in the future.   

 

Other Old Business – None 

 

 

NEW BUSINESS 

 

Nativity’s 50
th
 Anniversary Update   

 Duane noted that the Nativity Play held in February was a great community builder.   

 Fr. Kevin is leading the breaking open of scripture with the showing of several movies reflecting the 

five decades during Nativity’s 50
th
 Anniversary celebration.  Four of the movies are based on true 

stories.  Meet in the Youth Room for the following movies: 

o 1950s - “The Miracle Worker” about Helen Keller and the theme of being born blind 

o 1960s – “Sea Biscuit” on May 15
th
 

o 1970s -  “Norma Rae”   

o 1980s – “Places in the Heart”  

o 1990s – “Dead Man Walking”   

 Other anniversary events this year will include an evening at the Red Hawks.   

 August 10
th
 will be the Courtyard Party with the neighborhood to be invited for a time of hospitality.   

 In the fall, a concert will be held by the Fargo Symphony and Shanley Choir. 

 The Fall Festival will be held on the first Sunday in November this year.  A meeting is scheduled for 

May 17
th
.   

 The Anniversary year will end with the annual Christmas Party. 

 



Article Discussion – “The Eucharist - Gathering”  

Fr. Tom led the discussion and spoke about formation since the council members are leaders of the parish 

and that we each are forming ourselves as well.  He spoke to the four parts of the catechism: (1) we 

believe; (2) we celebrate the sacraments; (3) we follow God; and (4) we pray.  Fr. Tom noted that 

Eucharist means “thanksgiving” and Mass means “sending or to go forth”.  Reflection questions were 

discussed in small groups and then shared with the entire council.   

 

Time & Talent Instrument for Fall of 2011 

Duane provided a handout of the current Time & Talent Survey and noted that the current survey was 

revised in the past to its present form.  Time & Talent is a part of stewardship; with treasure being the 

third component.  In 2009, the procedure for Time & Talent was pulled back for one year and a 

committee was formed to conduct a review. 

Discussion followed with several suggestions: 

o Other churches have been asked how they handle Time & Talent 

o Write descriptions of the various areas and place on the Nativity website with a contact name 

o Conduct the Time & Talent Survey quarterly or monthly with one area featured each month 

o Hold a “Discernment Fair” for parishioners to secure information 

o Conducting a “Time & Talent Discernment” in the fall has not been helpful; as the people who 

have already agreed to do ministry have been the same people these past five years 

o May be better to do some promotion several weeks up to this discernment 

o Consider doing the survey before the end of the school year but keeping in mind that there is a 

cost to mailing the survey to all parishioners. 

o Use some liturgy time to explain what is ministry.   

o Laura stated that at Sullivan, short descriptions were placed online for people to be referred to 

for the description and a contact name.  Consider doing the same with Nativity’s various 

commissions, councils and committees. 

o In the past, approximately 200 surveys are returned; responses entered into the computer and 

follow-up was made to those who responded.  Consider holding in-service training for the 

coordinators or e-mailing the person.   

o Grow the volunteers we have into other positions.   

o Question was raised to conduct the Time & Talent survey quarterly and focusing on one theme 

each month in the bulletin and/or a table in the Middle Room.  

o Hold a “Discernment Fair” where parishioners can secure information. 

o As leaders of the church, encourage the Pastoral Council leadership to visit with more people. 

o List the names of the members of the commissions on the Nativity website and/or noting the 

number of people involved in each ministry.   

 

Fr. Kevin stated that he liked the idea of breaking out each commission area.  Duane will take the 

council’s suggestions back to the team to develop further.   

 

A short discussion ensued when the question was raised on how to handle people’s lack of engagement 

with church and how to answer difficult questions a person has about church.   

 

Other New Business - None 

 

Pastor’s Comments 

Fr. Kevin’s report included the various reconciliation services he had assisted with; the special meetings 

of the FCSN to address serious maintenance issues at the Sullivan-Shanley complex; the low attendance 

at Catholics Coming Home; baptisms, funerals, pastoral visits and meetings with those for annulment, 

marriage preparation, and spiritual direction. 

 

 



Associate Pastor’s Comments 

Fr. Tom reported on the following: 

o Fr. Jack Davis will be visiting our community on May 12
th
.  Please join Fr. Jack for Evening 

Prayer followed by a gathering and dinner.   

o The last faith formation class will be May 4
th
. 

o Spring Salad Buffet fundraiser for faith formation is May 11
th
.     

o Vacation Bible School is scheduled for June 5-9. 

o Continue to work on the three goals and measures as discussed at the February council meeting. 

o Nine people expressed an interest in the Befriender Ministry after the talks at Sunday Masses.   

 

Stewardship Council Report – No meeting was held in April but Mykal provided a summary from the 

March 15
th
 meeting.   

 

Director of Administration’s Report 

Duane Koble highlighted the following from his report: 

 Correction regarding the date of the Fall Festival from October to November 6
th
 this fall.  Put this 

date in your planner.  A planning meeting has been scheduled for May 17
th
. 

 Reviewed the recently published “best practices” regarding Catholic Pastoral and Finance 

Councils.  Nativity Parish is doing an excellent job.  Lay Director, Mykal Sonstelie, volunteered 

to work with Duane to evaluate Nativity’s internal controls and segregation of duties. 

 His report outlined the various maintenance and repairs to the campus 

 Reported that 553 photos were taken for the Pictorial Directory that will be delivered by 

Christmas. 

 Other sources of income have been drawn on to continue Nativity’s ministries; which has 

included revenue through four grants. 

 Michael O’Leary spoke about the Knights of Columbus Raffle.  Envelopes were recently mailed 

with five tickets at a cost of $10.00 per ticket.  $1,200 has already been spent for the server, with 

the remaining equipment yet to be purchased.  Last year, the KCs raffle was applied towards the 

freezer.  Same raffle as before with 30 chances to win cash prizes and your name going back in 

for future drawings.  Anticipate raising a minimum of $12,500.  This is a great partnership 

between Nativity and the Knights of Columbus. 

 Gods Gift of Appeal is at 60% of goal.  Diocese is at 82% of goal. 

 Holy Thursday Offering was $1,337.26, in which $743.63 was given to Fr. Scott McDermott 

Mission and $493.63 given to Emergency Food Pantry.  $1,792.12 has been sent to The Diocese 

of Fargo for Holy Land Restoration Fund.  Thank you for sharing your Stewardship of Treasure 

with these ministries. 

 Upcoming parish events – Spring Salad Buffet.  Please step forward to donate a salad for the 

fundraiser.  This is the only fundraiser for the year for Youth Ministry and Faith Formation. 

 Finances for the year were down 6% as of February.  In March, $9,000 ahead in adult envelopes, 

but slightly down in the budget after paying for the computer server up front and making the 

quarterly payment to the Diocese.  Discussion at the Stewardship meeting focused on the long 

term partnership between Nativity and now Sanford hospital who rents the Nativity parking lot 

and handles snow removal.  There is potential of losing $50,000 of income if Sanford decides to 

make any changes after building a new hospital in a few years.   

 

Committee & Commission Reports 

Buildings & Grounds Committee – Liaison Bonnie Faller’s report noted that a sprinkler system will be 

installed on the east side of the church due from an anonymous gift. 

Deanery Representative – No report.  Fr. Kevin noted that the Bishop’s proposals are being discussed. 

FCSN Liaison Report – Liaison Laura Alderman summarized the report although neither she nor Fr. 

Kevin were able to attend the April meeting). 



 Many activities are happening at the school.  Take advantage of these opportunities to see the 

children do what they do best in the various programs. 

 Fr. LaCroix had spoken about the trip to Washington D.C. involving 80 students he took for the 

March for Life.  Even more students are interested in attending next year.   

 Have had many speakers addressing the topic of modesty. 

 More policies have been re-evaluated, as specific policies are reviewed every three years.  Have 

had a couple of new policies to address this year regarding who owns the curriculum if a new 

program has been developed. 

 

Health Advisory Commission –  Liaison Wendy Paulson was not at the March meeting but reported on a 

successful February Brunch & Learn.  The topic for the April Brunch & Learn was changed to “The 

Cultural Impact on Food”.  A grant was proposed to the American Heart Association regarding “Living 

with a Healthy Heart” and following up with eight workshops.  Future Brunch & Learn sessions will be 

on healthy heart topics. 

 

Liturgical Commission – Liaison Lisa Suda reported: 

o That the commission introduced Joy McCormick to the members.  Joy took over the specific role 

of training new Extraordinary Ministers of the Holy Communion.  She will not be required to 

attend Liturgy Commission meetings. 

o Lent and Liturgical plans 

o Arts & Environment change from Lent to Ordinary Time 

o By-Laws were reviewed and modified.  The commission voted to remove the lay presider 

position from its membership. 

o Will discuss the Rite of Mass Study as the transition will occur at Advent of the 2011 year.   

 

Parish Faith Life Commission – Liaison Dale Craft reported: 

o the commission discussed its goals of increasing faith formation attendance through several 

formats. 

o Heifer Project is going well. 

o His report outlined the various projects, fundraisers and events held or to be held. 

o Very positive feedback from the Catholics Coming Home commercials. 

o The Marriage Enrichment Program was well attended. 

o The youth are coming up with many great ideas and programs. 

 

Social Justice Commission – Liaison Ed Schwind was not at the meeting but commented on: 

o the fundraiser for Fair Trade Coffee and using this coffee at the Spring Salad Buffet.   

o Fr. Kevin noted a correction to the report in that he had agreed to an organic garden by the 

rectory.  They are looking for Master Gardeners in the parish to assist with this project.   

o A letter from Fr. Scott McDermott who works at a mission in Monterrey, Mexico that addresses 

gang violence, is posted at the east entrance of the church. 

o A Speaker from Lutheran Social Services addressed the issue of how refugees are processed 

when being relocated to Fargo.  For 10% of the Fargo-Moorhead community, English is their 

second language.   

 

Youth Ministry – Scott Krabbenhoft was absent but had provided his report prior to the meeting.   

o Nativity Youth and Young Adult Ministry received a $1,000 Grant for chastity education from 

Catholic United Financial. 

o The youth raised $300 from their 24-hour Food Fast. 

o Junior High Youth Rally was held in Hillsboro on April 9
th
.   

o Outlined the Eucharist Curriculum 

o Sr High Youth Ministry continues its Theology of the Body curriculum 

o Trying to arrange a playing day that would work for Youth Softball 

 



Announcements 

Chairman Greg Schmalz announced that the next Pastoral Council meeting would be held on Tuesday-

May 24, 2011.   

In June, the Council holds its summer social.  Ed Schwind said that he and his wife, Jennifer, would host 

the social at their home on June 21
st
.   

There being no further business, Chairman Greg Schmalz led the Council members in closing prayer.   

Meeting adjourned at 8:46 p.m. 

Respectfully submitted, 

Brenda Lang 

Recording Secretary 

 


